
No Competition: 
Building a Brand-
Centric Competitive 
Advantage



First, A Quick Introduction…

Jeff Pelliccio | Founder of Allied Insight



Why Is This Important?

Environmental Influencers

• Improved Tech • Global Pandemic
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Why Is This Important?

Staffing Agency Benefits
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Why Is This Important?

• Internal Teams

Easier Retention and Adoption

• Employers • Candidates
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Who’s Already Doing This Today?
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How to Start

• Rally the Troops
• Leadership
• Sales & Recruiting
• Operation, Marketing, & Back Office

• Evaluate Your Purpose
• Principles
• Process
• Positioning

This Requires a Team Effort
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How to Start

• Analyze the Competition
• Who Are Your Head-to-Head Competitors?
• Who Do You Admire?

• Brainstorm Ideas to Productize Your Services
• Application, On-boarding, & Redeployment
• Alumni, Ambassador, & Referral programs
• Commitment or Promise

• Rank by Effort and Impact

This Requires a Team Effort
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How To Deliver
360 Development to Execution

Define Promote Measure Educate Follow Through

Benefit
Website & 
Peripheral

Sites
Identify KPIs Train Everyone Add to Written 

Process Manuals

Use Sales & Recruiter 
Enablement

Build Collection 
Process Train Everyone Hierarchal 

Reporting

Delivery
Email Messaging 
(automation and 

canned)
Planned Reporting Train Everyone Incentivize
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THANK YOU!

Need Help? We’re 
Here for You!

Schedule a Call Here

Building a Brand-
Centric Competitive 
Advantage

Want the slides?
Get Em’ Here Too!


